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This document presents the strategic direction for Wandsworth GP Federation (WGPF) Community Interest Company for 2026-30. 
This document has been prepared at a time of significant change and volatility in the operating environment for health and care organisations. The future growth and success of Wandsworth GP Federation will be determined by several factors, many of which are outside the immediate control of the organisation. However, it is important to hold a vision for the future of the organisation and to state our ambition for service development and delivery that will drive us forward and be the foundation for shaping the direction of our work in the years ahead.
At the current time (March 2026) there are 4 main drivers that will significantly influence the strategic direction of WGPF. Attending to each of these areas proactively throughout the period covered by this strategy will be critical to shaping our future direction and longer-term success. 
The 4 key drivers are:
Supporting and enabling the 38 GP Practices in Wandsworth (WGPF shareholders) to sustainably deliver high quality and accessible services for registered patients. Building the capacity and capability of local general practice to most effectively address the health needs of the local population and respond to national/local strategic objectives; Sharing and utilising our combined resources, skills and leadership to enhance and sustain local primary care; Developing WGPF as the ‘support agency’ of choice with specialist and technical skills to undertake tasks and functions at scale on behalf of partners where there is a wider benefit or efficiency through collaborative working.
Implementing the strategic objectives and priorities presented in the NHS 10-year Plan (2025) and accompanying policy guidance. Delivering service transformation and development priorities in our areas of responsibility across primary and community health services within Wandsworth Place with a specific focus on enabling the formation and delivery of integrated care services within local neighbourhoods
Operating at the heart of local collaborative working arrangements, most directly through proactive participation in the further development and impact of the Wandsworth Place Provider Alliance. Delivering on our commitments and the transformation opportunities as the lead provider of the Multispecialty Community Provider (MCP) contract in the borough, promoting and enabling the integration of care to meet the needs of individual patients; Proactively supporting and engaging with the ongoing development of operating arrangements for Wandsworth ‘Place’.
Preparing for the introduction of new contracting frameworks for primary and community health services (Single Neighbourhood Provider & Multi-Neighbourhood Provider contracts) as the likely successor to the current MCP arrangements. Enable WGPF to be in the best position possible to secure future contracts.
Whilst this strategic direction has been developed to describe the specific strategic objectives and future priorities of WGPF, we recognise that we operate at the heart of collaborative arrangements across the local health & care community, and it is critical that the aims and opportunities described are aligned with those of our strategic partners. We will regularly review this strategic direction to ensure that it remains relevant and realistic in accordance with wider system priorities and challenges. 
[bookmark: _Toc222317263]About us
Wandsworth GP Federation (WGPF) CIC is a GP Federation – comprising the 38 GP practices in Wandsworth as shareholders. We work together to coordinate services and make sure they are designed to meet local needs, giving people access to more services than any one individual practice can offer. 
WGPF (formerly known as Battersea Healthcare) was formed in 2012, bringing together three of the original five smaller GP provider groups in Wandsworth (the final two joined in 2015). As a Community Interest Company (CIC), WGPF is a non-profit organisation owned by the GPs of Wandsworth, whose overarching aim is to continually improve the experience for Wandsworth patients. We are not motivated by making a profit for shareholders and all our available resources are directed towards the delivery and improvement of local healthcare.
A brief history of the development and growth of the organisation, together with a profile of the services we directly provide or contract for with partner providers is available on our website www.wandsworthgpfed.co.uk
[bookmark: _Toc73437330][bookmark: _Toc222317264]The Objectives and Values of WGPF
The objectives of Wandsworth GP Federation as a Community Interest Company were revised as part of the corporate reforms of the organisation in 2024.
The WGPF Articles of Association state that:
The Company carries out activities which benefit the community and in particular (without limitation) to:
support, provide and enable the delivery of sustainable and high-quality General Practice within Wandsworth;
deliver a diverse range of primary and community care services within Wandsworth;
collaborate with other providers, stakeholders and partner agencies to deliver sustainable, integrated, accessible and high-quality services for the benefit of the people of Wandsworth; and 
develop initiatives and local strategies to address population health needs within Wandsworth.
Following a period of review and engagement with the WGPF Board, team and stakeholders, the Company committed to the following statement of our values for the foreseeable future.
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The strategic operating environment is currently (March 2026) characterised by uncertainty, change and volatility. All organisations within the health & care sector are seeking to respond to a diverse range of strategic drivers, priorities and national policy directives. The ambition to achieve multiple transformation programmes that together will enable improvements in the health of the local population, together with securing the sustainable delivery of high quality and accessible services, is clearly described in national strategic initiatives. Implementing multiple change programmes at a time when financial, workforce and physical infrastructure resources are constrained represents a significant challenge for individual organisations and partnership working arrangements. 
In recent months, the following plans and policy documents have been published, each of which will impact upon the future role and responsibilities of WGPF:
A neighbourhood health service for London – Target Operating Model (May 2025)
Model ICB Blueprint (May 2025)
NHS 10 Year Plan (July 2025)
Medium Term Planning Framework (October 2025)
Strategic Commissioning Framework (November 2025)

	The NHS 10-year plan is structured around 3 strategic shifts, each of which are directly relevant to the objectives, services and support functions provided by WGPF now and in the future:
Shift 1 Hospital to Community 
The NHS aims to shift care closer to home, reducing the pressure on hospitals. This involves enhancing community-based services and ensuring patients receive care in their local neighbourhoods whenever possible. The goal is to create more integrated health and care services that prioritise accessibility and continuity of care.
Shift 2 Analogue to Digital
The plan emphasises the need to embrace digital technology to streamline services and improve access to healthcare. This includes the implementation of digital tools and platforms that facilitate remote consultations, online appointments, and better management of patient records, ultimately enhancing the patient experience and operational efficiency.
Shift 3 Sickness to Prevention
The NHS will shift the focus onto proactive health management rather than reactive treatment. This shift aims to prioritise preventative care, encouraging healthier lifestyles and early intervention to reduce the incidence of chronic diseases. By investing in preventive measures, the NHS hopes to improve overall public health and reduce long-term healthcare costs. 



The plans, frameworks and policy guidance listed above describe the roles and responsibilities of health service strategic commissioners (reformed Integrated Care Boards) and provider organisations and how these are expected to change in the years ahead. There is emphasis on provider organisations working together in formal collaborative arrangements to deliver increasingly integrated health & care services for local populations, with a focus on joining-up services at a neighbourhood level.
The expectation is that collaboration amongst providers will be strengthened over time, with less reliance on competition. The introduction of the Provider Selection Regime (2024) has aimed to reduce competitive procurement processes and increase stability and continuity in the delivery of services by established, high performing providers.
In the medium to longer term (3-5 years) it is anticipated that provider alliances will progress towards Integrated Health Organisations with one provider, an advanced NHS Foundation Trust, holding contracts and managing a capitated budget to meet the health & care needs of a local population, working in partnership with other providers across settings of care.  
Whilst working with all partner agencies in Wandsworth to build and enhance the sustainable delivery of health and care services at a neighbourhood level is a key priority for WGPF in the next few years, we are equally committed to supporting service transformation and performance improvement in other key local services, most notably improving access to general practice and other primary & community services for both planned and urgent care, reducing hospital waiting times by delivering more services within community settings & participating in clinically appropriate referral management initiatives, and extending proactive care programmes to identify and support those who are frail or with significant health needs and at greatest risk of admission to hospital from within the Wandsworth community.
As at March 2026, further policy guidance is currently awaited in the following areas:
A model neighbourhood framework
National neighbourhood planning framework
Contract frameworks for Single Neighbourhood & Multi-Neighbourhood Provider contracts
Once received, this further guidance will be reflected within our annual delivery plan priorities.
[bookmark: _Toc73437333][bookmark: _Toc222317266]Our Previous Strategy (2021-26) 
Progress & Achievements
[bookmark: _Toc222317267]Our Ambition by 2026
Before describing the strategic direction of WGPF in the years ahead, it is appropriate to reflect on our progress and achievements against our previous strategic objectives. Our ambitions for the five years to 2026 were described as:  
To be a founding partner and key contributor to the success of Primary Care Wandsworth as the focal point for the support, development, innovation, and success of local general practices
To be at the heart of integrated health and care services delivery in Wandsworth (system integrator), directing and fully embedding the MCP model within Wandsworth
To directly deliver or contract for an increasingly diverse range of primary and community care services, primarily within Wandsworth but with scope to contribute to services more widely across south west London as part of agreed collaborative working arrangements
To provide a range of support services for practices, PCNs and other partners when best organised and delivered at scale e.g. finance and contracting, governance, project and performance management, care pathway redesign and service transformation, communities and patients’ engagement
To host roles and functions in support of local health care needs and place based working arrangements e.g. clinical leadership, programme managers, place-based teams and delegated/place-based budgets & other resources
To be a focal point for progressive and innovative support functions for local primary care/integrated care in digital/IT/business intelligence
The strategic ambitions were reflected in annual delivery plans which described short term goals and initiatives to be achieved over a financial year. Each delivery plan was approved by the Board and progress was reported quarterly.
Overall, significant and sustained progress was made against each of the strategic ambitions. Some of the initiatives and objectives needed to be flexibly adapted to respond to changes in the operating environment, the publication of new policy frameworks or commissioning intentions. WGPF can particularly reflect on positive achievements in:
building stronger collaboration with practices and PCNs more consistently across the borough; 
progressing integrated care and partnership working arrangements with other service providers and stakeholders – most recently through leading the creation of the Wandsworth Provider Alliance; 
enabling the initial work on local formation of neighbourhood health & care;  
the continued delivery of a diverse range of health services within primary and community care settings in Wandsworth. 
Suitably updated, many of the strategic ambitions continue to be relevant for the period covered by this strategic direction document. 
[bookmark: _Toc222317268]Developing Our Strategic Direction
This strategic direction has been incrementally developed over 18 months.
The process began in the summer of 2024, with the WGPF team contributing to a review of our progress and achievements against the objectives in our previous strategy, together with identifying key development priorities for the future.
Following the election of a new Government in July 2024, we paused the preparation of the strategic direction whilst we awaited the publication of a new national plan for the NHS and associated policy guidance. The NHS 10-year plan was published in the summer of 2025 and work on the WGPF strategic direction resumed. The Board considered and approved the headline objectives described in this document in December 2025.
Alongside the review and development of our strategic intentions, the organisation undertook a significant reform of our corporate governance arrangements during 2024/25. This included a new organisational title & simplified shareholder arrangements across the 38 GP practices in Wandsworth. We also transformed our brand, together with a fundamental refresh of our corporate objectives and values statements. These are fully reflected throughout this strategic direction. 
[bookmark: _Toc222317269][bookmark: _Toc73437336]Strategic Direction 2026 -30
[bookmark: _Toc222317270]Our ambitions for 2030
The headline ambitions for WGPF to achieve by 2030 reflect the strategic drivers described in the introduction of this paper.
By 2030, WGPF will have:
Supported and enabled the 38 GP practices in Wandsworth (WGPF shareholders) to sustainably deliver high quality and accessible services for registered patients;
Operated at the heart of local collaborative working arrangements, supporting and enabling an increasing range of integrated care services within primary & community care settings. WGPF will have directly participated in the leadership & further development of the Wandsworth Place Provider Alliance (and prospective Integrated Health Organisation) as the focal point for collaboration in the borough;
Implemented key priority areas of the NHS 10-year plan most relevant to primary & community care services e.g. Improving access, enabling a shift of care from hospital to community settings, developing neighbourhood health & care services, and enhancing proactive care initiatives;
Secured the medium to long term future of WGPF and confirmed our role and status within the provider landscape for Wandsworth. In agreement with commissioners, WGPF will have progressed from the existing MCP contract framework to hold the multi-neighbourhood provider contract for Wandsworth, working in close collaboration with the holders of single-neighbourhood provider contracts in the borough.
[bookmark: _Toc222317271]Objectives
To deliver against each of the 4 ambitions described above, the following strategic objectives will be implemented over the period to 2030.  For ease of planning & future performance reporting, the objectives have been grouped into 3 key areas of focus:
Service delivery, improvement & transformation
Continue to build collaboration & support resilience across local General Practice. Identify opportunities for mutual support and service delivery once at scale. Be the ‘go to’ support partner and enabler for sustainable general practice in Wandsworth.
Be proactive in enabling local arrangements for improving access to General Practice. Aspire to achieve new access performance targets in advance of the national timetable.
Actively support progress towards the delivery of neighbourhood health & care services. Promote service improvement & transformation opportunities as part of neighbourhood initiatives.
Work with local providers across different care settings to collectively achieve service and performance improvement objectives as described in the NHS 10-year plan. 
Seek new service delivery opportunities and/or enhance the profile of existing directly delivered services (e.g. MICAS). Work with partners to identify service development/ transformation goals best delivered by WGPF.
Aspire to plan and deliver one significant shift of care from hospital to community/ primary care settings each year.
Enable the delivery of high-quality palliative and End of Life Care (EOLC) in primary & community care settings within Wandsworth including a strong focus on early identification of and planning for anticipatory care needs.
Be open to taking on functions/responsibilities from the ICB as changes to their role and capacity as strategic commissioners take effect. Complete appropriate due diligence on any proposed shift of responsibilities to ensure sustainable delivery, a realistic transfer of resources and a full assessment of any exposure to additional organisational risks.
 Partnerships & Collaboration
Continue to build and enhance collaborative working amongst local general practice – at individual practice, PCN, neighbourhood and Federation levels. Deliver on the design principles of the new GP Collaborative Committee from April 2026 & extend the approach to include partners across primary care over time.  
Maintain & extend the WGPF role as the local system integrator in the functional delivery of integrated care and neighbourhood health. 
Lead and contribute to the further development of the Wandsworth Place Provider Alliance as the focal point for provider collaboration. Take on appropriate leadership or host roles to support the Provider Alliance to deliver service transformation and performance improvement initiatives within local primary & community care services. 
Support partner organisations as they assume longer-term additional responsibilities as the local system migrates towards Integrated Health Organisation status. 
Enabling functions
Be leaders in BI/digital transformation particularly in support of general practice/primary care and neighbourhood health innovation and improvement.
Explore and develop a wider range of innovative support services at scale available to GP shareholders, Provider Alliance partners and potentially marketable to others.  
Diversify source of funds/contracts/service delivery – extend beyond Wandsworth where appropriate.
Aim to 
· i) secure an extension of the existing MCP contract of no less than 2 years (to 2028/29) initially; 
· ii) secure the Multi-Neighbourhood Contract for primary & community services in Wandsworth in the medium/longer-term.
Invest in the development of the team – individually & collectively, whilst operating within a balanced budget. Annually review the team establishment to ensure WGPF is equipped with the appropriate capacity and capability within the team to achieve organisational objectives, whilst operating within our means.  
All future work plans will be structured around these strategic priorities, enabling consistency in planning and performance reporting against a core set of agreed objectives over the 5-year strategic period.
[bookmark: _Toc222317272][bookmark: _Toc73437337]Annual Delivery Plans 
Progress against the key strategic objectives will be incremental across the period 2026-30.
Annual Delivery Plans will be prepared at the start of each financial year, setting out the short-term goals to be achieved over the next 12 months. Reviewing and refreshing the plan annually also provides an opportunity to adjust our strategic priorities if something significant has changed in our immediate operating environment. 
Each Annual Delivery Plan will be available for Board approval in March/April with quarterly progress reports following through the year.
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Innovation

highlights our commitment to excellence in
delivering high-quality, evidence-based
holistic services. Innovation involves seeking
and implementing advanced healthcare
solutions that enhance patient outcomes.

Compassion

drives our commitment to empathetic,
person-centred care, ensuring dignity and
comfort for all.

Collaboration

underscores our commitment to work in
partnership with all stakeholders, to learn &
develop together within a supportive
environment. We will support the development
of our team, so they can work with patients,
families, healthcare providers, and community
partners, to build a healthier community.

Inclusion

embodies our commitment to ensuring
equitable access to healthcare for everyone in
the community. Inclusion focuses on removing
barriers to care and providing convenient and
inclusive services that meet the diverse needs
of local people.
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