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Patient Safety Incident Response Plan
Patient Safety Incident Identified


Post Incident Review - Discussion Responsible Manager(s) and Governance Team to further understand the incident, whether harm to patient and consider proportionality of response.







Incident entered onto Incidents Database

If incident considered PSI escalate to CEO and Medical Director



Quarterly report to IGQC with themes
Compassionate Engagement & Duty of Candour with those affected ensuring involvement in learning response and ongoing support is provided.






Proportionate Learning Response Undertaken:
PSII
After Action Review
MDT Discussion
Debrief
Initial Findings Review








Systemic Learning Identified and Action Plan to address issues formulated.



Compassionate engagement meeting with those affected to share findings and learning



Learning presented to IGQC and onward to board.
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